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Welcome from the Police and Crime Commissioner

Cutting crime and
disorder will be my
key focus through-
out my term of
office. Less crime
and disorder means
fewer victims. A
committed and
passionate  work-
force is key to this
and when | appoint
a permanent chief
constable this will
be made clear.

Barry Coppinger, Police
and Crime Commissioner

Integrity and openness will be at the heart
of my agenda. My decisions and my
engagements will be published on the
website and | will be subject to scrutiny by
the Police and Crime Panel.

Achieving reductions in crime and disorder
whilst managing a 20% reduction in fund-

ing will be an enormous challenge. | will

‘Your Force, Your Voice’

Engaging and consulting with

|
I'll protect

neighbourhood
policing in Cleveland

be calling on every person and
organisation that can assist to do their
utmost to help deliver this plan.
Together we can succeed.

The Police and Crime Plan is a statutory
document which gives details of my
objectives, the resources that are
available, how money is allocated and the
activities and operations to be carried out
to support my objectives.

Full details are published in the Police and
Crime Plan 2013 to 2016. You can find
this on the PCC website, if you would like
a printed version please email the office
of the Police and Crime Commissioner at
pcc@cleveland.pnn.police.uk

PCC Objectives
2013 - 2016

® RETAIN AND DEVELOP NEIGHBOUR-

HOOD POLICING

ENSURE A BETTER DEAL FOR VIC-
TIMS AND WITNESSES

DIVERT PEOPLE FROM OFFENDING,
WITH A FOCUS ON REHABILITA-
TION AND THE PREVENTION OF
REOFFENDING

DEVELOP BETTER COORDINATION,
COMMUNICATION AND PARTNER-
SHIP BETWEEN AGENCIES TO
MAKE THE BEST USE OF RESOURCES

WORKING FOR BETTER  INDUS-
TRIAL AND COMMUNITY RELATIONS

2013/14 Forecast Budget

PCCs Office and

you.....

Crime and Disorder Grants

The “Your Force, Your Voice” initiative is the biggest public
engagement exercise in the history of Cleveland Police. It
involves the PCC attending public meetings in every one of
Cleveland’s Neighbourhood Police Team areas as well as
meeting with all specialist policing Police staff
employed by the Force, Reliance or Steria will also get the
chance to meet the Commissioner and air their views.

2%

Balancing and
making the best use
of our resources will
be challenging. The
focus from a
financial perspective
is to deliver the
savings needed to
balance the long
term financial plan
whilst at the same
time protecting
front-line services.

units.

Police Force

Non Pay
34%

Police Force
Speaking to residents and staff in this way provides the PCC

with invaluable insight into what people expect from their
police. It is vital that local communities have an effective say
in how their streets are policed and “Your Force, Your Voice”
will provide that opportunity. The on-going engagement will
inform the revised and updated versions of this plan.

Pay and Overtime
63%

Capital
Details of scheduled meetings will be posted on the PCC 1%
website during the 2013-16 period.
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YOUR FORCE YOUR VOICE

PCC Commitments

The Police and Crime Plan sets out the full details of the PCC commitments, some of which are highlighted below.

Neighbourhoods

Retain and develop neighbourhood policing

Review and improve Neighbourhood Watch

Increase the number of special constables
Regular PCC neighbourhood visits

Comprehensive community engagement programme.

OUTCOME: Reduced neighbourhood crime

Victims and witnesses

® Ensure a better deal for victims and witnesses °

® Fulfil the five Victim Support promises

® Accept the research findings developed by the .
Victims Service Advocacy

®  Work with the Teesside Victims Strategic Planning *
Group to review and commission services °

e Commission victims services from 2014

OUTCOME: Fewer victims of crime

Reoffending

[ )
Embed a restorative justice approach °
Divert young people away from offending

Establish a young peoples forum

Engage with young people in contact with the o
Criminal Justice System

OUTCOME: Fewer people reoffending

Strong and swift response to antisocial behaviour — all reports to get a response within 24 hours

Better industrial and community relations

Appoint a Chief Constable, re-establishing stability
in the management team

Develop new models of working and enhance

leadership skills

Prepare a balanced budget

Emphasise the importance of integrity and openness

OUTCOME: Organisational stability

Use of resources

Ensure resources are given priority at the front-line

Bring together partners to deliver shared priorities
and work better together including our commercial

partners

Work with the voluntary and community sector to

develop solutions to local problems

OUTCOME: Successful services commissioned

Performance—The performance framework focuses on the objectives set out in the 2011 /12 Policing Plan.

CRIME TYPES

No. of crimes

No. of crimes

Apr - Nov 2012

Violence against the person
Sexual offences

Antisocial behaviour
Criminal damage and arson
Burglary

Robbery

Vehicle crime

Shoplifting

4,607
358
27,265
5,346
3,193
193
2,063
3,327

Apr - Nov 2011

4,715
409
35,771
6,489
3,632
207
2,406
3,399

% change
-2.3%
-12.5%
-23.8%

-17.6%
-12.1%

-6.8%
-14.3%
-2.1%

Barry Coppinger - Police and Crime Commissioner for Cleveland

This draft executive summary has been prepared by the Office of the Cleveland Police and Crime Commissioner. An updated

and refreshed version will be available in early 2013.




	‘Your Force, Your Voice’

	Welcome from the Police and Crime Commissioner 

	PCC Objectives
2013 - 2016

	2013/14 Forecast Budget

	November 2012

	www.cleveland.pcc.police.uk

	Your Force your Voice

	Executive Summary

	Police and Crime Plan 2013 - 2016

	Your Force your Voice

	Barry Coppinger - Police and Crime Commissioner for Cleveland

	Neighbourhoods

	Victims and witnesses

	Better industrial and community relations

	Use of resources

	Reoffending



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



